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Welcome to the seventh issue of 
Spotlight on Sustainable Tourism, a 
journal for stakeholders in the travel 
and tourism industry.
SOST is delighted to announce the launch of its new website www.sostinternational.com with a 
lot more features and content. We have also launched our Facebook page to engage better with 
our audience. 

We are also pleased to announce that SOST has signed a media partner agreement with The 
International Ecotourism Society (TIES) for the Ecotourism and Sustainable Tourism Conference 
2013 (ESTC13) to be held in Nairobi, Kenya, from September 24-27, 2013.

Partnerships between tourism businesses and local projects can help create livelihoods for local 
communities. In our first feature, we demonstrate this through the Melipona Honey Project in 
Mexico, a project initiated by The Travel Foundation, a UK charity that works with the travel 
industry towards a sustainable future. 

Our second feature is on The Long Run Initiative, non-profit organization Zeitz Foundation’s 
flagship program, a network of like-minded businesses committed to sustainability. Read about 
the mission of the program, its philosophy and how it is put into practice in projects around the 
world for a more sustainable future.  

In our Best Practices in Sustainable Tourism feature, we showcase Alila Hotels & Resorts, 
Singapore with properties in Indonesia and India, and Khanfous Retreat, a rural retreat located 
close to the Atlantic coast, south of Asilah in Morocco.

In Green Showcase, we take you to the Footsteps Eco-Lodge in The Gambia, which embodies 
the values and core principles of sustainability. 

Our contributing writer for the column Point of View is Manuel Miroglio Gouin - consultant, 
international speaker and professor, who builds the case for community-based ecotourism in his 
article Community First: A Bottom-Up Approach to Sustainability.

In Market Intelligence, read about the new study launched by Market Vision - Middle East 
Outbound Ecotourism Trends & Prospects, which will provide tourism businesses with actionable 
insights to help develop appropriate marketing strategies to grow their share of the Middle East 
outbound ecotourism market.

Last but not the least, I’d like to encourage you to visit our website – www.sostinternational.com 
and subscribe to SOST. Become our fan on Facebook – www.facebook.com/sostjournal and 
interact with us. 

We hope you enjoy this issue. As always, we look forward to your comments and feedback. Let 
us know what else you would like to read about.

Happy Reading!

Kumud Sengupta
Managing Editor
Certified Assessor & Consultant for Sustainable Tourism
Founder-Director, Market Vision

COMMENTEditorialKumud Sengupta  Founder-Director, Market Vision

SOST’s mission 
is to motivate 

stakeholders 
in the travel & 

tourism industry to 
adopt sustainable 

business practices 
with the message 

that sustainable 
tourism is ‘Good for 
the Planet and Good 

for Business’.
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Feedback

Since its launch in March 2012, SOST has gained a strong following among 
the travel trade and the tourism community at large. Please continue to 
read SOST, and provide us with your valuable feedback and suggestions. 
Thank you so much.   
-SOST Team

Thank you for featuring us once again in SOST. People like you, 
who ensure that good stories do not remain in reports but are 
shouted out loud to the world in excellent publications like yours, 
deserve our deep gratitude and admiration.
Mariglo Laririt, Director for Sustainability  
and Environment Protection 
El Nido Resorts 
Philippines 

Thank you very much, I am glad that we were able to contribute 
to this wonderful publication and hope that we can continue to do 
so in the future.
Shawndra Herry, Program Director 
Solimar International
Washington DC, USA

Just read the April 2013 edition of the SOST magazine, via LinkedIn. 
Very inspiring. An excellent concept and beautifully presented, with 
a range of interesting topics and packed full of practical examples 
focused on the triple bottom line effect for businesses. I will be 
spreading the SOST word around the South Pacific.
Geoff Hyde, Managing Director
Sustainable Tourism International Ltd
Lautoka, Fiji

Thank you very much for this opportunity to contribute to SOST. 
Good luck with your excellent journal.
Christopher Milnes
Germany

Having had a look through your recent issues, I can say that we 
wholeheartedly support what you’re trying to do in getting the 
message of responsible tourism out there and I found the articles 
very interesting and informative. I hope you go from strength to 
strength!
Dave Tucker, Co-founder 
The Beyond Tourism Co 
West Sussex, UK

April Issue is fantastic! Thank you.
Dr. Nsaba Buturo
Uganda

I read your latest Journal online -nice job.
Professor Geoffrey Lipman 
President ICTP: Greenearth and Gatetrip
Brussels, Belgium

Sponsorship and Advertising

SOST is read by a diverse audience consisting of professionals in the tourism industry, tourism business owners, destination marketers 
and academia. It has particularly found favour with those interested in sustainable and responsible tourism. SOST is promoted to (a) 
a growing database of subscribers and customers numbering over 10,000 travel and tourism industry professionals, and (b) online 
business networks with memberships exceeding 90,000. It is also read by visitors to its newly launched website:  
www.sostinternational.com, and Facebook page: www.facebook.com/sostjournal

Launched in March 2012, four issues of SOST were published in the year. From 2013, SOST has become a bimonthly publication (six 
issues per year).

For sponsorship and advertising details, please contact: advertise@sostinternational.com.
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As media partner for the 2013 Wild Asia 
Responsible Tourism Awards, SOST is 
offering an exclusive advertising discount for 
responsible tourism businesses.  
• 35% discount (off regular price) for Wild 

Asia fans – quote ‘WILD ASIA’
• Exposure to over 10,000 subscribers 

with an interest in responsible tourism; 
additional exposure through online 

business networks with memberships 
exceeding 90,000

• Advertise in the August and October 2013 
issues to avail the discount

• Feature in the 2013 Wild Asia Responsible 
Tourism Awards Special ITB Asia edition, 
October 2013

• Contact: advertise@sostinternational.com  
for more information

SOST is proud to announce that its new 
website is a great improvement on its 
earlier ‘brochure’ website. There’s lots of 
content available, current and past issues 
can be read online or downloaded, and 
there’s greater opportunity to interact.  

Do subscribe to SOST on the website, if 
you haven’t already. 

We also launched our Facebook page:
www.facebook.com/sostjournal. Do visit 
us, become a fan and ‘like’ us. And do 
engage with us on our page.

We are pleased to announce that SOST 
has signed a media partnership agreement 
with The International Ecotourism Society 
(TIES) for the Ecotourism and Sustainable 
Tourism Conference 2013 (ESTC13) to be 
held in Nairobi, Kenya, from September 
24-27, 2013. Organized by TIES and co-
hosted by Kenya Tourist Board and the 
African Wildlife Foundation, the ESTC13 
will highlight best practice examples 
and industry case studies addressing  
social, economic and environmental 
sustainability.

In its seventh year, as a leading platform 
for industry stakeholders engaged in 
ecotourism and sustainable tourism, the 
ESTC aims to strengthen commitment to 
the recent UN resolution, “Promotion of 
ecotourism for poverty eradication and 
environment protection”, which recognizes 
tourism’s role in sustainable community 
development efforts.

In honor of the UN International Year of 
Water Cooperation and of World Tourism 
Day to be celebrated on 27 September 

on the theme of “Tourism and Water – 
Protecting Our Common Future”, the 
ESTC13 program will also highlight the 
opportunities for tourism to promote 
sustainable water management, support 
education and cooperation around issues 
related to water, and improve access to 
safe drinking water in communities around 
the world.

The conference will bring together 500+ 
experts, industry leaders and community 
stakeholders.
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SOST launches its new website and Facebook page 

SOST offers exclusive discount for Wild Asia fans

SOST signs media partnership agreement with TIES

http://tourism.wildasia.org
http://www.sostinternational.com
http://www.ecotourismconference.org


Exclusive cottage resort on beautiful, secluded, unspoilt stretch of virgin Dwarka beach, South Goa

A place to relax, bask in nature’s beauty, watch dolphins and beautiful sun sets!
Open from November 1st week till May 1st week

Web: www.dwarkagoa.com | E-mail: dwarkagoa@gmail.com

Dwarka
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The Middle East is one of the smallest, 
yet fast growing, tourist generating 
regions in the world. By 2030, the 
region will generate 81 million tourist 
arrivals worldwide, double the current 
number of 40 million. 

What is the profile of the Middle 
East traveller? What trends will drive 
future travel? How important is eco-
tourism in this market, and what is its 

potential? A consumer research study 
has been launched by Market Vision 
to answer these and several other 
related questions to aid marketers in 
developing their strategy for marketing 
and communication in this fast growing 
world region. 

Read more about this study and 
how to subscribe to it in the Market 
Intelligence feature in this issue. 

The Middle East ecotourism survey launched 

SOST appeals to all its readers on behalf of 
Tourism Concern to help save their library. 
Tourism Concern is a unique independent 
charity that has campaigned for ethical and 
sustainable tourism for over 20 years. 

Their library, until now housed in the 
London Metropolitan University free of 
charge, needs a new home as the building 
is being sold. 

There are almost 50,000 articles from 
almost every country – from industry, 
NGO’s and community groups - on subjects 

as diverse as child sex tourism to golf 
tourism, from all-inclusive resorts to 
wildlife tours; from cruise ships to agro-
tourism in this library. Additionally there are 
files on every country as well as over 300 
specialist books and thousands of journals 
and publications. The best solution to save 
the library is to digitise the information and 
make it freely available online. The total 
cost for digitisation is estimated at £12,000 
(US$18,736).

Help save this irreplaceable resource and 
ensure that it is freely available to inform 

and enlighten the tourism professionals, 
academics and students. Please consider 
making a donation - any amount will be 
much appreciated! 

www.tourismconcern.org.uk/donate

Urgent appeal from Tourism Concern – help save our library

https://app.etapestry.com/onlineforms/TourismConcern_1/library.html
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Founded in 2003, the Travel Foundation is a 
UK charity working with the travel industry 
towards a sustainable future. It runs overseas 
projects to demonstrate how tourism can 
help local communities to earn a living, and 
to protect the environment. The Mexico 
Melipona Honey Project is a five-year project 
initiated in January 2009, with funding and 
support from the Co-operative Travel and 
Thomas Cook in Mexico.  

In this article, Rachel James, Livelihoods 
Programme Officer at the Travel Foundation, 
explains the background to the project, the 
key objectives, activities, lessons learnt and 
achievements to date on this project.

Issue and Opportunity 

The Melipona bee is an endangered species 
of stingless bee endemic to Southern 
Mexico and Guatemala. This species of bee 
is responsible for the pollination of 30-50% 
of Central America’s flora; however there has 
been a 93% decrease in hives over the last 25 
years. 

The Mush Meyer honey group live in Benito 
Juarez (inland from the Riviera Maya), 
situated within a protected area and home 
to a population of Maya communities who 

continue the traditional activity of Melipona 
bee keeping. Language barriers and minimal 
education limit opportunities for them to 
benefit from the tourism industry in the 
region. At the beginning of the project the 
group was producing honey from 10 bee 
colonies and selling at local markets but were 
interested in producing value-added products 
to sell to hotels and restaurants.

An initial assessment concluded that training 
and conservation measures needed to be 
implemented to strengthen their business 
before any work on tourism linkages could 
be undertaken. The first phase of the project 
therefore focused on delivering training in bee 
handling and harvesting skills and improving 
environmental conditions, including the 
planting of ‘bee-friendly’ vegetation. 50 new 
colonies were also purchased.

COMMENTFeature 07

Mexico Melipona 
Honey Project
Partnership between tourism businesses and local 
projects - helping create livelihoods for local communities

Photo credit: Georgina Cranston



Objective(s)
l To increase economic, social and cultural 

benefits to the Mush Meyer honey group 
and their families

l To provide an incentive to support the 
conservation of the Melipona bee and 
the preservation of the Maya beekeeping 
cultural tradition

l To provide a model of best practice for 
other communities, in relation to both 
beekeeping and business development

Funded by the Co-operative Travel, and driven 
by Thomas Cook resort staff in Mexico, the 
ultimate aim is to help Maya communities to 
earn a living from the bees by selling products 
made from honey to tourism businesses.

Activities
l Assessment of colonies - bee population, 

stability of colonies and honey harvested
l Market research with tourism businesses 

in Tulum and Thomas Cook customers to 
assess potential demand for value-added 
honey products

l Development of sample products, focusing 
on toiletries, including packaging and pricing

l Training and capacity building with 
producers – product development, team 
building, problem solving

l Development of brand and marketing 
materials

l Sample product testing with tourists and 
retailers and final product collection 
developed

l Logistics- ordering system and delivery
l Purchasing agreements produced
l Further capacity building – business 

skills development, administration, book 
keeping, further team building, roles and 
responsibilities

l Generation and fulfilment of retail orders 
monitored

l Business plan development and evaluation

Brand development considerations
Products should be unique to Abejitas Maya 
and should be entirely locally-produced 
using sustainably sourced and locally grown 
ingredients. They should appeal to both 
tourists and the domestic market.

Lessons learned to date
l Ensure producers have basic business 

skills through conducting training needs 
assessment at onset of project and 
providing appropriate training and capacity 
building

l Use expert consultants who have 
experience of working with Maya 
groups and who understand the physical 
properties of Melipona honey (compared 
to other honeys)

l Ensure product(s) appeal to target markets 
by involving them in product development, 
marketing and pricing

l Importance of having good marketing and 
branding to sell USP of Melipona honey 
and to differentiate from other honey 
products

l Avoiding creating dependency on tourism 
by developing product range appropriate 
to different markets

l Clear and regular communication with 
project partners to ensure all are working 
to the same objectives

Feature08 Mexico Melipona Honey Project

Funded by the Co-
operative Travel, and 
driven by Thomas Cook 
resort staff in Mexico, the 
ultimate aim is to help 
Maya communities to 
earn a living from the bees 
by selling products made 
from honey to tourism 
businesses.
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Achievements to date
l  Bee colonies expanded from 10 colonies to 

86 colonies
l 148% increase in honey yield
l 37% increase in knowledge and skills
l Sample product range developed for 

introduction to market in 2013
l 33% increase in income - mainly due to 

greater volumes of honey harvested. 
This figure is expected to rise further in 
2013 when value-added products will be 
available for sale to tourism businesses.

The 2013 ‘Commitments for 
Conservation’ Initiative 
 Green Expo is the Riviera Maya’s annual trade 
fair and conference, which took place from 23rd 
– 25th May 2013. It attracts tour operators, 
ground agents and other tourism businesses 
operating in the area and acts as a forum for 
discussion on the preservation of natural and 
cultural resources in the region. During this 
event, the Travel Foundation launched the 
‘Commitments for Conservation’ initiative - a 
‘match maker’ for hotels, NGOs and local 
businesses.

On May 25, 2013, 17 hotels, four local NGOs and 
seven local businesses signed their commitment 
to conservation in one of the following areas:
l Conservation of natural resources
l Conservation of an endangered species or 

species at risk
l Community Linkages
l Development of sustainable excursion
l Training and capacity building

The Mexico Melipona honey group which 
launched its new product line Much Kaab at 
the Green Expo received support pledges from 
several hotels and NGOs.

u The Spanish owned hotel Grand Palladium 
Riviera Maya Resort and Spa, part of the 
Fiesta Hotel Group, committed to work 
with the Mexico Melipona honey group, by 
providing training to the group in hygiene 
standards and logistics, amongst other 
crucial business skills. The honey group in 
return will visit the hotel to assess the 
viability of the hotel building and managing 
its own Melipona bee nursery. The hotel 
will also offer the Melipona honey 
products in a special “local produce corner” 
in the hotel gift shop.

u Banyan Tree Mayakoba, Now Jade Riviera 
Cancun and Now Sapphire Riviera Cancun 
will be working with local NGO IdentidadEs 
Comunidad which works with six local 
community producer groups selling 
different products including Melipona 
honey.

u PrOrganizaa, a Mexican civil society 
organization, also made a pledge to work 
with the honey group in providing training 
and capacity building in business and team 
building skills, and the local NGO Aldea 
Verde which will provide training to the 
group in organic (worm) composting to help 
increase flowering of plants that the bees 
feed from, and as an organic fertiliser for 
herbs used to make soaps.

For the Mexico Melipona honey group, this was 
an incredibly successful initiative considering 
that they only launched their new product line 
on the opening day of the trade fair.

It is hoped that the ‘Commitments for 
Conservation’ initiative will help close the 
gap between local community producers and 
the tourism industry by bringing key players 
together. The commitments made during the 
Green Expo will be monitored by the Travel 
Foundation over the next year, on a quarterly 
basis. l

Content and images: The Travel Foundation, UK 
(www.thetravelfoundation.org.uk)
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It is hoped that the ‘Commitments for Conservation’ initiative will help close the
gap between local community producers and the tourism industry by bringing key 
players together.

Much Kaab soaps

Much Kaab 
honey products

Photo credit: Georgina Cranston



COME DISCOVER IN
 
THE MEDINAS OF FEZ
AND MARRAKESH

THE CRAFT
THEMED TOURISM
CIRCUITS

Discover in the medinas of Fes and Marrakech, craft themed 
tourism circuits, which will guide your steps through workshops 
where generations of men and women have worked day after 
day to preserve Moroccan craft skills.
 
InIn Marrakech, you can experience artisans hard at work 
sculpting wood, tanning leather, molding clay or bending iron.  
Discover and enjoy a female tradition par excellence, the art of 
the thread and needle.   Find colorful carpets adorning the walls 
of the Zerbia souk, a principal place of sale near the Rahba 
Kedima square.

InIn Fez, you will appreciate the work of generations of artisans. 
Nestled in traditional inns or huddled in the narrow streets of the 
medina, small workshops, which still manifest Fassi craft in all 
its glory, will open their doors. Strolling through the medina, you 
will not be disappointed, by the diversity and quality of textiles 
made   by local artisans. 

AAdorn yourself with a thousand splendors in the colors of 
Moroccan craftsmanship.

The Center for Training and Qualification in 
Handcrafts.

http://www.visitmedina.ma
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The Long Run Initiative, non-profit 
organization Zeitz Foundation’s flagship 
program, is a network of like-minded 
businesses committed to the highest 
standards in sustainability. In this feature, 
Dr. Anne-Kathrin Zschiegner, Long Run 
Initiative Coordinator, provides insights into 
the mission of the program, its philosophy 
and how it is put into practice in different 
projects around the world for a more 
sustainable future. 

What is The Long Run Initiative and what is 
its mission?
The Long Run Initiative (LRI) is the Zeitz 
Foundation’s flagship program launched in 
2009 that puts the Long Run Philosophy 
of action today for a better tomorrow into 
practice. The Zeitz Foundation, founded in 
2008, is a non-profit organization whose 
mission is to maintain and improve the 
integrity of ecosystems through effective 
sustainable management practices. 

The Foundation supports ecologically 
and socially responsible projects and 
destinations around the world to achieve 
long-lasting impact and sustainability 
through the holistic balance of conservation, 
community, culture and commerce (the 
4Cs).

The Long Run Initiative is a network of like-
minded businesses committed to the highest 
standards in sustainability, and is built around:
l Long Run Supporters: organisations that 

share the drive to support sustainable, 
ecologically and socially responsible 
projects around the world and have 
demonstrated their commitment by 
signing the Long Run Charter, a declaration 
of intent and commitment to promote 
more sustainable lifestyle choices.

l Long Run Alliance Members: institutions 
that directly manage or influence 
the management of a natural area of 
conservation value.

l Long Run Destinations: tourism-focused 
enterprises that engage in fostering 
community development, cultural 
stewardship, environmental education 
and biodiversity conservation. They 
have undergone all the steps of the 
rigorous Global Ecosphere Retreats® 
(GER) certification process that confirms 
actions and results within the 4Cs.
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The Long Run Initiative
Acting today for a better tomorrow

The full 
name of the 
Foundation 
is the Zeitz 
Foundation 
for Intercultural Ecosphere Safety. 

Ecosphere refers to the planet and all 
its life-sustaining properties. Ecosphere 
Safety relates to the maintenance of 
the ecosphere in the interest of all 
future generations.



The Long Run Charter is the common 
thread running throughout the LRI. What is 
the Charter and what does it entail?
All LRI members are required to commit to 
the 4Cs approach to sustainability, although 
the level of this commitment differs 
according to the different categories of 
membership. The Charter is a declaration of 

intent and commitment to promoting more 
sustainable lifestyle choices and is about 
building a sustainable future. It advocates 
actions in the areas of the 4Cs, and supports 
the shared ethical foundation of being Fair, 
Honest, Positive and Creative. 

It is based on the recognition that our 

world is a complex and dynamic system 
of interdependencies, requiring a constant 
rebalancing of what the Zeitz Foundation 
calls the 4Cs:
l Conservation; 
l Community;
l Culture; and
l Commerce

The key to sustainability in the Long Run lies in ensuring holistic, committed effort in all these four areas.

Feature The Long Run Initiative12

CONSERVATION COMMUNITY

Biodiversity is life. Conservation means safeguarding this biodiversity 
and the integrity of the ecosystem services it provides which 

support global needs.

Activities in this dimension address issues related to biodiversity 
conservation, improved environmental management and reducing 
our ‘environmental footprint’ among others. All Long Run Alliance 
Members and Long Run Destinations put this into practice as they 
support the sustainable use of natural resources that safeguards the 
integrity of the ecosphere.

People matter; it is the right of every person to have their basic 
needs met and enhancing the well-being of communities is a 

fundamental obligation of all.

Long Run Alliance Members and Long Run Destinations support 
activities that enhance the well-being of communities who have a 
socio-economic relationship with them. This dimension addresses 
issues such as the empowerment of these communities through the 
promotion of sustainable, natural resource based, income generating 
opportunities.

CULTURE COMMERCE

Our world is culturally diverse. Celebrating commonality is 
what nurtures understanding. Respecting difference is crucial 

to our future. Our ability to innovate and evolve is what makes us 
uniquely human. Drawing on our uniqueness we enrich each other and 
contribute to a greater common good.

Long Run Alliance Members and Long Run Destinations strive to 
strengthen intercultural relationships and understanding through 
sports, the arts and local cultural traditions.

Trading and acquiring wealth have been central to the development 
of civilizations over thousands of years and are likely to remain 

so. Uncontrolled, this commerce has had negative impacts, but 
conducted in a more holistic and sustainable way, it can be a positive 
contributor to the Long Run.

Commerce is an integral dimension of the 4Cs approach as it underpins 
financial viability, an essential component of sustainability. Sustainable 
commercial operations provide sources of income to destinations 
themselves, and enable them to become engines of economic growth 
in the areas in which they located. 
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LRI offers the Global Ecosphere Retreats® 
(GER) certification system for destinations. 
What sets it apart from certification systems 
offered by other organizations?
In working toward the GER® certification, the 
destination benefits from the assistance of 
Zeitz Foundation Specialists’ Committee, all 
leading experts within their field, who help 
them in taking their business to the next level 
while better balancing performance in the 4Cs. 
As part of this process, a strategic planning 
document called The E4C Plan is developed. 
This document captures and communicates 
the destination’s long-term vision and outlines 
the short-term activities and medium-term 
initiatives that the destination commits to 
implement in a three to five year timeframe. 
The E4C Plan strengthens the capacity of the 
destination to systematically plan and monitor 
their work ensuring holistic, committed 
efforts in each of the 4Cs as defined by the 
destination.

Destinations undergoing the GER® Certification 
process are not just filling out questionnaires 
or ticking boxes. The process is collaborative in 
nature and takes up to 15 months. We believe 
our rigorous and structured process is unique 
in helping destinations create a roadmap for 
continuous improvement ensuring that their 

impact on the ground will be holistic and 
sustainable in The Long Run.

How relevant and practical is the adoption of 
sustainable management practices for small 
and medium enterprises (SMEs)?
The adoption of best sustainable management 
practices especially among SMEs is not 
straight forward. Despite the strong personal 
dedication of owner/managers to reduce the 
impact of their business, the lack of financial 
capital and insufficient demand from guests 
often makes tourism businesses reluctant to 
change their business practices. 

Green accreditation/certification schemes 
represent one way to promote sustainable 
management practices; however, to encourage 
widespread implementation a multi-faceted 
approach rather than a ‘one-size-fits-all’ 
view is needed in which knowledge sharing 
takes centre stage. Sharing examples of best 
practice and learning with other like-minded 
businesses is essential not only to improve 
one’s own business practices but also to 
inspire others within the tourism industry.

The Zeitz Foundation organizes an annual 
meeting which is always hosted at a GER® 
certified Long Run Destination to provide 

participants not only with stimulating 
discussions but also with a chance to see the 
4Cs in practice. The Foundation’s Specialists 
for Conservation and Culture provide tailored 
guidance on biodiversity, conservation and 
cultural interaction and exchange.

“To compile the E4C Plan made us go back ten years and realize that we were actually on 
the right track all the time, but lacked a proper action plan and a means of ensuring that the 
message gets across to all team members in a well packaged and simple way. In this regard, 
drafting the E4C Plan was a very rewarding exercise.” (Wolwedans, Namibia)

GER certified Long Run Destination: Wolwedans, Namibia
Collection of Camps committed to the conservation of NamibRand Nature Reserve



How do you go about promoting your 
philosophy and spreading your message of 
‘Humans and Nature Working as One’ towards 
a better tomorrow?
The LRI continuously connects and encourages 
its members to share experiences and 
exchange ideas in a secure environment while 
providing them with access to expert advice 
and guidance. As mentioned, annual meetings 
are held in which innovative approaches are 
discussed; quarterly calls focus on one of the 
4Cs; and our Specialists assist our members 
to explore new ways and to be innovative. 
In the future we plan to explore carbon 
management projects at GER® certified Long 
Run Destinations to enable our members to 
further support their conservation work and 
to provide them with additional means to 
achieve sustainability in The Long Run.

Finally, please provide us some examples of 
projects supported by the LRI that exemplify 
sustainable tourism best practices. 
All our GER® certified Long Run Destinations 
represent outstanding examples of best 
practice by uniquely interpreting the 4Cs on 
the ground. I am pleased to share a couple of 
examples with you.

l Caiman Ecological Refuge, Brazil
The Caiman Ecological Refuge is located in the 
Pantanal, a vast wetland covering 210,000 sq 
km at the very heart of South America, the 
world’s largest floodplain and of enormous 
importance for biodiversity conservation. 

Caiman came into being in 1985, when a 
pioneering Pantanal ecotourism operation was 
established as one of the major economic 
activities carried out on the property, alongside 
traditional cattle ranching, which the owner 
decided should be retained as an integral and 
vital component of the ecological, social 
and economic life of the destination. This 
decision, and the resulting land use practiced 
on the property, has had a profound impact 
on Caiman’s unique interpretation and delivery 
of the 4Cs.

The strong dedication to conservation of 
the Pantanal ecosystem alongside traditional 
“Pantaneiro” (cowboy) cattle ranching and 
community engagement make Caiman an 
unparalleled tourism experience in Brazil.

l Segera Retreat, Kenya
Segera, with over 50,000 acres of natural 
beauty, is situated on the high Laikipia Plateau, 

nestled on the foothills of Mount Kenya and 
just 20 km north of the equator. It has a rich 
diversity of free-roaming wildlife exclusively 
reserved for its guests. As one of the 
founding Long Run Destinations, Segera is truly 
committed to conservation. 

As an example, one of its initiatives is the 
establishment of the Conservation Unit 
Programme, under which a well-trained 
dedicated conservation team carries out its 
duties, which span invasive species control as 
well as habitat monitoring. It has also set up 
a 20-acre fenced Conservation Agriculture 
plot in one of the local primary schools as a 
demonstration of best practice in sustainable 
farming. l

Content and images: The Zeitz Foundation and 
the Long Run Initiative
http://www.zeitzfoundation.org
http://www.thelongrun.com

Feature The Long Run Initiative14

The strong dedication to conservation 
of the Pantanal ecosystem alongside 
traditional “Pantaneiro” (cowboy) cattle 
ranching and community engagement 
make Caiman an unparalleled tourism 
experience in Brazil.

Segera Retreat, Kenya
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Caiman Ecological Refuge, Brazil
Cowboys and the cattle
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In the

Alila Hotels & 
Resorts
Singapore

Alila currently manages nine unique city 
hotels and resorts in India and Indonesia, 
and has another eleven (11) properties under 
development in the Asia-Pacific region. Alila 
is an innovative brand that is design driven, 
in full respect of the natural environment. 
Its hallmark is stylish, relaxing environments 
and superb hospitality. Alila presents two 
different distinctive brands: Alila Hotels, 
Lifestyle Collection and Alila Villas, Crafted 
Luxury. In this interview, Mark Edleson, 

President of Alila Hotels & Resorts, talks 
about the company’s vision of integrating 
commerce, conservation and community in 
its development plans, and provides insights 
into the sustainable tourism policies and 
practices that it follows. 

SOST: Alila Hotels & Resorts strives 
to put conservation and community at 
the forefront of its development plans, 
adhering to a vision of integrating commerce, 

conservation and community. Please explain.
Mark Edleson (ME): Alila’s long-held 
vision is that commerce, conservation and 
community can and should be integrated. 
While creating opportunities for intimate 
cultural interactions for our guests with 
the people, cultures and natural beauty 
of each destination, we are dedicated to 
being responsible members of our host 
communities and treading lightly on our 
environment.

Mark A. Edleson, President, Alila Hotels & Resorts
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Alila Hotels & Resorts is a privately owned hotel management group 
headquartered in Singapore, with a strong element of Indonesian 
genes and a footprint across the Asia-Pacific region.

http://www.alilahotels.com
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Alila Ubud Hillside Retreat, Bali



SOST: What are the key tenets of your 
sustainability policy? And how do you 
ensure it is implemented? Can you give 
us some details about the environmental 
best practices that you follow?
ME: Alila has a holistic vision to create 
a positive impact on the community in 
which we manage hotels – economically, 
socially, environmentally and culturally. 

Economically / socially : employing local 
people, developing the local workforce 
through skills training, using local suppliers, 
waste management, water conservation, 
reduced energy consumption, etc. 

Culturally / socially : create Journeys 
by Alila / Alila Experience to offer 
destination experience and explore 
local culture and traditions, maintain 

the relationship with the local villages, 
provide training for the local community, 
etc.

In 2009, Alila Villas Uluwatu was 
completed on Bali as the first on the island 
to be built to strict EarthCheck standards 
following a dedicated environmental 
and social sustainability policy that 
cultivates eco-friendly concepts through 
environmentally sustainable design 
principles. Alila Villas Soori opened a year 
later adhering to the same strict design 
and operation principles and all of our 
hotels are now certified by EarthCheck.

At Alila Manggis on the east coast of 
Bali the ‘Green Bank’ project is a hugely 
successful community recycling initiative 
designed to help instil a greener and 

more responsible outlook for the hotel 
and local village. The interactive project 
is helping residents to set up recycling 
schemes, learning playgrounds for local 
children, community allotments within 
the grounds of the hotel to grow fruits 
and vegetables for sale to the hotel 
and in the local village and home craft 
industries, developing important bonds 
between the hotel and local residents.

All of our hotels run innovative 
community and sustainability initiatives 
spearheaded by the local teams.  I have 
been the cheerleader behind the green 
initiatives and community involvement 
projects but it is deeply embedded in the 
Alila culture and championed by each 
and every member of the team from 
head office to resort management.
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Alila has a holistic vision to create a positive impact on 
the community in which we manage hotels – economically, 
socially, environmentally and culturally. 

Alila Villas Uluwatu – Pool Villa



Alila Hotels & Resorts, SingaporeCOMMENTBest Practices in Sustainable Tourism19

SOST: You mentioned that Alila Villas 
Uluwatu has the distinction of being the 
first in Bali to be built to EarthCheck 
environmental standards. What is the goal, 
and what does this mean from the point of 
view of sustainability?
ME: The building of Alila Villas Uluwatu 
in Bali was a key milestone for us as a 
representation of combining sustainability in 
planning and construction and outstanding 
design. Having the resort meet the rigorous 
EarthCheck ‘Building Planning and Design 
Standard’ criteria means that the entire 
development was designed and built to 
follow an environmentally friendly fabric 
that will continue in Alila Villas Uluwatu’s 
on-going operations to ensure that the 
resort’s environmental footprints are kept 
to a minimum. 

Alila resolutely chose to work towards 
EarthCheck’s standards as its broad and 
rigorous approach thoroughly ensures that 
all possible impacts on the environment 
and community as a result of the presence 
and construction of our new Alila Villas 
developments are addressed right from the 
beginning before the properties are being 
built.

Alila Villas Uluwatu, Bali

Alila Villas Uluwatu 
restaurant - details of 

batik stamps 



SOST:  Your newest hotels and resorts have 
embraced Alila’s spirit of giving back to 
the community through a “Gift-to-Share” 
programme. Can you tell us more about this 
programme?
ME: Through a “Gift-to-Share” programme, 
our hotels and resorts are pledging to make 
donations to local causes with every booking. 
The programme offers a complimentary 
night’s stay for every night booked at 
the hotel as a gift to guests. Guests are 
encouraged to donate any amount of their 
choice to one of three select beneficiaries 
selected by the hotel.

SOST: Your group also encourages 
involvement in Community Outreach 
Programs at the local level in the countries 
that you operate in. Could you give us an 
example? 
ME: Most of our properties are resorts in 
locations of exceptional natural beauty or 
cultural interest. Each hotel will appoint a 
cause located in their destination, referring 
back Alila’s vision to create a positive impact 
on the community in which we manage 
hotels. Some of the hotels decide to sponsor 
a local school that is located in the remote 
area, such as in West Bali and in Goa. Their 
initiatives have been thoughtfully created 
with the hope of providing better education 
and training in hospitality, and ultimately 
bringing about employment opportunities to 
the students in the locality.

SOST: How do you sensitise your guests 
to the local environment and to behave 
responsibly? What opportunities do you give 
them to be involved in the local community 
and contribute to its development?
ME: Alila strives to offer memorable 
experiences and journeys for a total 
destination experience and our sustainable 
and community initiatives offer guests the 
opportunity to truly immerse themselves in 
the local culture and achieve a sense of place.

For example, the ‘All About Rice’ journey at 
Alila Villas Soori set amidst the rice paddy 
fields on west coast Bali offers guests the 
chance to learn about the significance of rice 

to the culture and identity of the Balinese. I 
was personally involved in the lobbying for 
the area to receive UNESCO world heritage 
status, which was achieved this year and this 
interesting journey is a way to experience 
local community life – the picking, planting 
and spiritual significance of rice – whilst 
exploring the local area.

At Alila Villas Uluwatu, guests interested 
in the architecture can learn about the 
environmental design principles from the 
team, exploring the indigenous vegetation, 
environmental design principles, trying their 
hand at composting, taking part in the flora 
nursery programme and planting their own 
tree. 
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Cooking class at Alila Villas Soori

Journey – All About Rice



The experience is combined with sunrise 
breakfasts or lunches in stunning natural 
settings to create a luxurious and insightful 
experience. Guests can also visit local 
community projects.

Alila Ubud is becoming renowned for its 
commitment to locally sourced organic 
produce by providing a market outlet for 
farmers transitioning from chemical farming 
and animal husbandry methods to organic 
farming and ensuring an improvement in their 
well-being at the same time. In addition to 
enjoying fresh and sustainably grown local 
food, the guests are able to visit some of 
the farms that the hotel supports.

SOST: Please tell us about your labour 
policy. What percentage of your staff is 
local, and how else does your business 
contribute to the betterment of the local 
community?
ME: In each of our properties, 50-70% of the 

staff is local. Our properties also regularly 
support or initiate projects that aim to 
improve quality of life and reduce poverty, 
particularly in rural areas, bringing real and 
lasting benefits to the community. 

We make it a priority to engage with the local 
communities, respecting their traditions, 
and actively seeking ways to ensure their 
long term sustainability. As mentioned, this 
includes employing local people who live 
in the surrounding areas, developing the 
local workforce through skills training, using 
products and services from local suppliers, 
as well as educating our guests on local 
culture and traditions.

SOST:  What positive impact has being 
a responsible tourism company had on 
your business?  What measures are taken 
to monitor performance and progress in 
meeting sustainability targets?
ME:  As a measure to monitor performance, 

we have chosen to adopt the EarthCheck 
operational standard, one of the prestigious 
international standards in hospitality that 
pertains to resort operations. The teams 
at the resort are continuously finding ways 
to further reduce their environmental 
impact and to further benefit the local 
community in their locations so that our eco 
performance measure against international 
benchmarks improves year after year. We 
have seen energy and water savings from 
advocating sustainability.

We are living in the age of conserving our 
environment and it has become everyone’s 
responsibility to care and preserve what we 
have. It has become a increasingly popular 
“green” cause that people have come to 
embrace through the years. Thus, we attract 
guests who stay with us not only because 
of our beautiful resorts and hotels but for 
the fact that they support our movement 
and efforts in tourism sustainability.
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The teams at the resort are continuously finding ways to further reduce 
their environmental impact and to further benefit the local community in 
their locations so that our eco performance measure against international 
benchmarks improves year after year. 

Alila Manggis - Organic Garden



SOST:  From your experience in leading the 
Alila Hotels & Resorts and knowledge of the 
industry and customers, what trends do you 
see for the travel and tourism industry in the 
future?
ME:  The travel and tourism industry 
continues to grow and expand to different 
parts of Asia. There seems to be a greater 
demand for ‘off-beat’ destinations that 
allow guests to explore the relatively 
untouched and less-visited regions in Asia. 
Alila plans to expand its presence in some of 
these emerging markets which we feel will 
soon grow to become some of the trendiest 
tourism hubs on the region.

All stakeholders in the industry and the 
planet must take equal responsibility for 
the future of the planet. I think the green 
movement is vital for the future of our 
industry. It is in the early stage of gaining 
recognition and acceptance. Its maturity 
will depend very much on advances in 
technology, lower prices for technology 
and probably tighter government supervision 
and regulation. But I do foresee a growing 

interest in sustainable tourism over the 
coming years.

SOST:  How can the conflict between the 
need for environment protection and the 
economic interests of tourism businesses 
be mitigated? What’s your sustainability 
message to the travel trade?
ME:  In supporting tourism sustainability, 
travel and resort operators have to consider 

both the physical and social environment. 
As I mentioned, at Alila, we work with 
local villages, working with the inhabitants 
to plant fresh food for our restaurants and 
hiring them to work in the properties. We 
lead work groups to clear litter and waste 
from the environment. These economic and 
social synergies are just as important as 
responsibility to the physical environment in 
which we operate. 
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We lead work groups to clear litter and waste from the environment. 
These economic and social synergies are just as important as 
responsibility to the physical environment in which we operate. 

Alila Manggis Bali – Seasalt Restaurant set in 
a traditional Balinese pavilion on a lotus pond

Alila Villas Soori, Bali
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SOST Assessment

Alila Hotel & Resorts 
demonstrates compliance with 
most indicators for baseline 
certification under the Global 
Sustainable Tourism Criteria 
(GSTC).

Having clear policies to 
communicate to guests a “do 
no harm” code of conduct which 

relates to the surrounding areas, 
cultural sites, and/or protected 
areas., and making a pledge to 
reduce motorized vehicle usage 
and communicating this to 
employees and clients are some 
of the areas that could be worked 
upon, in order that the company 
may be certified as a GSTC-aligned 
sustainable tourism business.

SOST Assessment is based on the business’s response (self-reporting) to a series of 
questions on sustainability policies and practices in line with GSTC-complaint criteria. It is 
undertaken by SOST’s Managing Editor – a certified auditor for sustainable tourism. It does 
not purport to be a ‘verified’ third-party assessment. 

The tough challenge ahead for business 
leaders is to embrace the changes that 
will be required of us in order to truly run 
sustainable businesses. The upfront cost 
of making such an adjustment is often 
significant. Even in our industry, to build 
a resort to Green Globe standard incurs 
higher costs than the alternatives. But we 
need to educate the business owners that 
the running costs are lower, creating long 

term advantages and making this kind of 
change economically justifiable. 

Business leaders will have to realise that 
more and more customers will demand 
that businesses be good corporate citizens. 
And if they’re not, or only do it half-
heartedly, those customers will quickly 
find and support their greener, cleaner, 
worthier competitors. l

Awards & Recognition
l Alila Jakarta - EarthCheck Bronze 

Certification for Environmental 

Practices 2012

l Alila Villas Uluwatu - 

EarthCheck Silver Certification 

for Environmental Practices 2011

l AlilaVillas Soori – EarthCheck 

Silver Certification for 

Environmental Practices 2011

l Alila Ubud – Asean Green Hotel 

Award 2010

l Alila Manggis – EarthCheck 

Bronze Certification for 

Environmental Practices 2010

l Alila Manggis – Asean Green 

Hotel Award 2010

l Alila Villas Uluwatu - 

EarthCheck Building Planning and 

Design Standard 2009

l AlilaVillas Soori – EarthCheck 

Building Planning and Design 

Standard 2009

http://www.acethehimalaya.com
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In the

Khanfous 
Retreat
Asilah, Morocco

In this interview, Carin Cowell, the 26 years 
old youthful founder of Khanfous Retreat, 
explains how it all came about, what was 
the motivation behind setting it up, and the 
sustainable tourism policies and practices 
followed at the Retreat. Carin is a tourism 
and online marketing specialist who grew up 
in a small tourist town on the east coast of 
England. She has founded two guest houses 
in Morocco, provides online marketing 
consultancy to other small hotel businesses 
and believes in sustainable tourism practices.

SOST: Please give our readers some 
background about Khanfous Retreat. Where 
is it located? How did it come about? What 
was the motivation behind setting up this 
property? 
Carin Cowell (CC): Khanfous Retreat is 
located on the North Atlantic Coast of 
Morocco just south of Asilah, a popular 
sea-side tourist town. I was co-running 

a guest house in Asilah with my mother 
when I heard about this plot of land for 
sale. I had always wanted to set up an 
authentic rural retreat and this seemed like 
the perfect opportunity. 

The property is set within a very small, 
rural and rustic village which is reached by 
a bumpy dirt track. Here, life is basic. The 
people live off the land and barely use any 
modern technology. I knew that it would be 
a good place for visitors as it would allow 
them to disconnect from the stresses of the 
developed world, while at the same time 
reminding them of the beauty of nature and 
of a simple life. 

SOST: Responsible tourism forms the basis of 
how you developed this property, and how you 
run the operations. Could you explain? What 
environmental best practices do you follow?
CC: Khanfous Retreat has been built in 

harmony with its local surroundings. The 
materials, the labour and the design all came 
from the village itself. It is a small stone 
cottage with four guest bedrooms and two 
bathrooms. At its centre are the communal 
spaces; kitchen, living room and dining room. 
Outside, there is space to sit and relax, read 
a book or admire the stunning views of the 
ocean.

At the heart of Khanfous Retreat is a 
respect for the local community and 
environment. We practice recycling, reuse 
and conservation of energy resources. We 
dispose of our waste carefully and use 
water sparingly. 

The organic waste goes back to the land and 
the plastics are taken out of the village to 
a plastic recycling plant. We minimise our 
use of electrical appliances and re-use grey 
water in our garden. 

Carin Cowell, Founder, Khanfous Retreat
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Khanfous Retreat is a rural retreat located close to the Atlantic coast, just 
south of Asilah (Tangier - Tetuan) in Morocco.  

http://www.khanfousretreat.com


Khanfous Retreat has been built in harmony with its local 
surroundings. The materials, the labour and the design all came 
from the village itself. 

All our staff come from the local village, 
and most of the produce we use is procured 
locally.  Furthermore, guests at Khanfous 
Retreat have the opportunity to interact 
with the locals (visiting their houses, seeing 
how they work, trying local produce), thus 
producing an authentic cultural exchange. 
It is hoped that this will provide positive 
outcomes for both parties. 

SOST: As part of your commitment to 
sustainable tourism, you lay a strong 
emphasis on respecting the local 
community. What does this mean, and what 
policy initiatives support the realization of 
this commitment?  
CC: From day one, the locals in the village 
have been part of the project. It was 
important for us to ensure that everybody 
understood what we were doing and why, 

and were able to raise any objections they 
might have, and equally offer suggestions 
that would help the local community. 
Without the support of the local 
community, this project would not have 
been possible. 

Secondly, we ask that our guests behave 
responsibly within the village. For example, 
we discourage tourists from giving money 
to the children. Instead we offer them the 
opportunity to leave a donation at Khanfous 
Retreat which will be used to purchase 
educational resources for the children at 
the end of the year. 

SOST: Do you provide Environmental 
Education & Training to your staff and 
do you have an Environmental Code of 
Conduct for guests? What opportunities 

do you give your guests to be involved in 
the local community and contribute to its 
development?      
CC: Our staff come from a rural 
environment and have grown up respecting 
their environment.  However, we do teach 
them environmental best practices such as 
separating the rubbish (organic, plastics, etc.), 
maintaining hygiene standards in operations, 
minimizing water consumption, etc. 

We ask our guests not to litter. We 
encourage them to get involved in the local 
community by visiting their houses, seeing 
how bread is baked in the public ovens, and 
exploring the surroundings, etc. In the near 
future, we hope to develop a program with 
the local school which would give tourists 
the opportunity to get involved in language 
classes. 
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Khanfous Retreat - built in traditional style 
with local materials
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The most obvious 
impact of Khanfous 
Retreat is economic. 
The house was built 
by a team of six local 
men over a period 
of six months. This 
was employment 
that they would not 
have had otherwise. 

SOST: What measurable impact has your 
company made on the local environment in 
which it operates?  
CC: The most obvious impact of Khanfous 
Retreat is economic. The house was built 
by a team of six local men over a period 
of six months. This was employment that 
they would not have had otherwise. We 
hope that as Khanfous Retreat grows, more 
members of the community will benefit 
from the project. We will be buying more 
food produce from them, rather than going 
by car to the closest town, asking some 
of them to work as guides, leading tours 
around the area, and hiring their donkeys for 
transporting our guests to the beach.

SOST: To minimise the impact of noise and 
air pollution, what measures do you take? 
You also mentioned your policy for local 
procurement. Tell us about these measures.
CC: We discourage the use of cars. One 
of the special features of the village is its 
tranquillity, most people travel by foot or 
by donkey, and cars create a lot of sound (as 
well as air) pollution. 

As mentioned, where possible all produce is 
procured locally and delivered by foot. This 
includes bread, eggs, vegetables, herbs and 
honey. We try to limit journeys by car to 
buy produce not available from within the 
village. In order to avoid guests bringing their 
cars into the area we offer transport to and 
from the property in our own vehicle. Once 
in the village, we encourage the guests to 
explore the area by foot or donkey. 

SOST: What measures are taken to monitor 
performance and progress in meeting 
sustainability targets (environmental, socio-
cultural and economic)?  
CC: As we have just started, we don’t have 
any performance figures. However, we are 
monitoring our use of water and electricity 
carefully and hope to invest in renewable 
energy technologies in the future. Also, 
by limiting our journeys by car, we aim 
to minimise air pollution. By re-using grey 
water we are not only saving water but also 
electricity (as our main supply of water is 
from a well and electric pump). 

SOST:  What challenges did you face in 
setting up the Retreat in this remote place, 
and what lessons have you learnt that 
could be passed on to others embarking 
upon a similar journey? 
CC:  Many challenges have been faced 
and overcome and I’m sure that there will 
be many more. Our first hurdle was with 
planning permission. It’s important to know 
all the planning restrictions when designing 
an eco project in a country with little 
knowledge or experience of such designs. 
Secondly, related to that is the fact that 
although the tourism ministry may say 
they support eco tourism, they won’t give 
you certification unless you meet their 
classification requirements, which may 
not make allowances for your eco design. 
Initially, the project was for accommodation 
in bamboo huts, however, this wouldn’t 
have got authorisation from the tourism 
authorities. 
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Local builder lays the bamboo 
ceilings

Living room

Local building team lays the roof
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Local women cover the stone walls with mud 



With regards to the property’s remoteness, 
this was really a blessing in disguise as it 
encouraged us to source resources locally 
to keep transport costs down. 

SOST:  What trends in tourism do you see in the 
future? Is sustainable travel gaining momentum?  
CC:  Rather than a trend for sustainable 
tourism per se, I believe that there is a 

growing demand for nature retreats. Many  
city dwellers crave the peace and tranquillity 
of the countryside. This is particularly the 
case here in Morocco, which has recently 
become industrialised. Many professionals are  
looking for a holiday which gets them back 
to their roots, the countryside, and reminds 
them of holidays to their grandparents’ 
homes, when they were growing up. We also 

aim to attract foreign visitors who are looking 
for an authentic rural experience in Morocco. 

Until recently, most visitors to Morocco 
just visited the imperial cities and maybe did 
a two day tour to the desert. But more and 
more people are venturing further afield in 
order to get off the tourist trail and get to 
know the real Morocco. 
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Local boys showing local wild life

Vegetables growing in the 
organic garden

A bread oven - guests can see demonstrations of 
traditional bread making process



SOST:  What long term benefits do you 
associate with adopting sustainable travel 
best practices? And finally, what’s your 
sustainability message to the travel trade?
CC: I strongly believe that tourism should 
only have positive benefits (for the tourists 
and the locals). With sustainable tourism, 
what we try to do is limit our negative 
impact on our surroundings and maximise 
our positive impacts. Also, whilst tourism 

can bring great economic benefits to rural 
communities, it is important that they do 
not become solely dependent on it for 
their income.  

Diversification, development of skills base 
and innovation are perhaps more valuable 
and sustainable outcomes of tourism than 
just the financial benefits. I always try to 
imagine how the village would be if Khanfous 

Retreat suddenly disappeared from it. My 
hope is that they would be in a stronger 
position than they were before we arrived, 
and would not suffer in any way if Khanfous 
Retreat were to vanish one day.  

My message to the travel trade: your 
local community is probably your greatest 
resource, so treat them with respect. 
Without them, you’ll have nothing. l

SOST Assessment

The Khanfous Retreat demonstrates 
compliance with several indicators for 
baseline certification under the Global 
Sustainable Tourism Criteria (GSTC).

➜Having clear policies and guidelines 
and a system for tracking energy and 
water consumption, calculating volume of 
garbage and having a policy to decrease 
solid waste, and making a pledge to 

provide information on social, cultural, 
or community-based philanthropic 
opportunities for its guests are some of 
the areas that need to be worked upon, in 
order that the company may be certified 
as a GSTC-aligned sustainable tourism 
business.

SOST Assessment is based on the business’s response (self-reporting) to a series of 
questions on sustainability policies and practices in line with GSTC-complaint criteria. It is 
undertaken by SOST’s Managing Editor – a certified auditor for sustainable tourism. It does 
not purport to be a ‘verified’ third-party assessment. 

My message to the 
travel trade: your local 
community is probably 
your greatest resource, 
so treat them with 
respect. Without them, 
you’ll have nothing. 
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Patio with views of the Atlantic Ocean



30Point of View

You may call it Community-Based 
Ecotourism (CBET) in the English-speaking 
countries or Solidarity-Based Tourism in 
the Francophone countries. Both concepts 
define a form of grassroots tourism which 
aims at empowering the local communities 
to generate and control directly their own 
tourist activities, allowing them to enhance 
their development and well-being in the 
respect of the environment.  Most part 
of the benefits must remain within the 
community. 

According to the World Wildlife Fund (WWF), 
it is about an “activity whose planning and 
economic, social and physical management 
is done with and by the local communities, 
taking part into the conservation of their 
natural resources and their cultural integrity, 
promoting among the residents and visitors 
the respect of natural and cultural heritage, 
increasing economic, environmental and 
political awareness about the benefits 
of conservation and sustainability of the 
tourism resources“. 

Community-based ecotourism – 
the Mexico experience
In Mexico, several CBET experiences 
have proven that a bottom-up approach 

Community First: A Bottom-Up 
Approach to Sustainability 

Our contributing writer for the column Point of View is 
Manuel Miroglio Gouin - consultant, international speaker 
and professor at the Technological University of Leon (UTL) 
in Mexico.  Manuel builds the case for community-based 
ecotourism, a bottom-up approach to sustainability.

with the communities is the best way 
to guarantee its sustainability in the 
future. 

Long-term vision, awareness about their 
economic, cultural and environmental 
heritage, a strong collective will and 
dedication to common effort are usually 
the motivational factors that produce 
significant results for the communities. 

 l Los Pueblos Mancomunados
Among them, is the CBET project of Los 
Pueblos Mancomunados (The United 
Villages), which consists of eight remote 
zapotec indigenous villages located in the 
State of Oaxaca, in the twenty million-
year-old thick pine and oak forest of the 
Sierra Norte, classified by the WWF as one 
of the most diverse and oldest ecosystem 
on earth. 
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Pueblos Mancomunados: 
Natural Heritage
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Pueblos Mancomunados 
Track
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For centuries, Los Pueblos Mancomunados 
had to live out of their exceptional natural 
heritage, because of forestry and other 
related activities. In 1998, seven villages 
decided to join their efforts to create a 
unique ecotourism destination based on the 
design of 120 km of scenic tracks and trails 
on a territory of 2,900 hectares. 

They built comfortable cabins, camping 
areas, hanging bridges, zip-lines, eateries, trout 
hatcheries, white-tail deer farms and traditional 
temazcal (pre-Hispanic steam baths). 

A wide range of activities such as hiking, 
horse-back riding, mountain-biking, wildlife 
watching were developed to enjoy the 
natural resources: magnificent landscapes, 
canyons, caves, crags, waterfalls and 
panoramic look-outs. As well, traditional 
feasts like the mushroom festival in 
Guajimoloyas are a good reason to visit these 
picturesque villages. 

Communities are organized by villages to 
watch out for forest fires, logging, poachers 
and anything that could endanger their natural 
environment. Los Pueblos Mancomunados 

also comply with the Mexican Ecotourism 
Certification and recycling programs are 
common in the villages. Nowadays 15,000 
ecotourists (50% foreigners, 50% nationals) 
visit Los Pueblos Mancomunados every year. 
The economic and social impact can be 
measured by the creation of 45 full-time 
jobs benefitting 80 families. 

In 2002, Los Pueblos Mancomunados received 
the award of “Best ecotourism destination 
in its class” by the magazine Conde Nast 
Traveler and were chosen as the best CBET 
project two years in a row at the Ecotourism 
and Adventure Tourism Mexican Fair. 

How has the bottom-up approach 
to sustainability worked in this 
project?

From a social point of view, the villages 
have been working together at the very 
beginning of the process, involving both men 
and women.  They recognized the value of 
their natural and cultural heritage, built a 
strong community organization relying on 
their specific custom, the “Tequiu” (volunteer 
collective work), and kept their traditional 

way of life and dedicated years of efforts 
for common interests. 

From an environmental point of view, they 
identified the exceptional natural resources 
of their millenary forests as their best asset 
and decided to preserve it, establishing 
careful wildlife watching and protective rules, 
selecting low impact nature-based activities, 
implementing recycling and eco-technologies, 
complying with ecotourism national standard 
and looking for environmental funding in 
embassies and NGOs. 

From an economic point of view, they 
established a long-term strategy based 
on the idea of passing it on to the next 
generations; they viewed ecotourism as a 
complementary activity, designing world 
class ecotourism products; they established 
their own inbound operator Expediciones 
Sierra Norte (www.sierranorte.org.mx) in 
Oaxaca, while constantly training with 
professional quality tourism programs; they 
searched for funds at the regional, national 
and international level and they reinvested 
their profits into health, education and 
transportation-related projects. 

Nowadays 15,000 ecotourists (50% foreigners, 50% nationals) visit Los 
Pueblos Mancomunados every year. The economic and social impact can be 
measured by the creation of 45 full-time jobs benefitting 80 families.

Pueblos Mancomunados Look Out



l San Juan Nuevo Parangaricutiro
Another outstanding project is the 
Purepecha community conglomerate of San 
Juan Nuevo Parangaricutiro in the State of 
Michoacan. After the complete destruction 
of their original village by the eruption of 
the volcano Paricutin in 1943, they removed 
their cultivated lands and rebuilt their 
village nearby. Until the 70’s, their forests 
had been managed by private companies, 
causing damage to the vegetation, 
without mentioning the consequences  
of  logging, wood plagues and forest fires. 

In 1981, the community decided to retake 
control on their forest with the help of 
academics and NGOs. They designed a new 
land use planning system which included 
the implementation of a new sustainable 
forestry management plan. 

Thirty years later, it has become one of the 

best organized and managed communities 
in Latin America. A conglomerate of 
20 different companies was created to 
exploit 12,000 ha of forest, employing 
950 Purepecha people: in sawmill, office 
furniture manufacturing, resin production, 
spring water bottling, community 
supermarket, CBET project, etc. They 
received the international FSC certification 
(Forest Stewardship Council) for the 
responsible management of their forests. 

The Pantzingo CBET project (www.
pantzingo.com) started in 2002 with 
the academic support of the National 
Autonomous University of Mexico and the 
financial help of the National Commission 
for the Development of Indigenous Peoples 
(CDI). They built comfortable cabins, 
implemented eco-technologies, designed 
nature-based activities such as trekking 
expeditions to the Paricutin volcano and 

San Juan ruins, games of skills, zip-lining, and 
a white-tail deers ecological reserve. 

Twelve jobs were created to run the 
Pantzingo center. Today, they welcome 
about 400 visitors a month and 60 
communities a year which come from all 
over Mexico to learn about their experience. 

How has the bottom-up approach 
to sustainability worked in this 
project?

The starting point for this community 
was to recognize their forest as its most 
important asset. Then, the idea of regaining 
control of their land planning was decisive 
to implement a sustainable forestry 
management plan following FSC guidelines. 
Entrepreneurship spirit obviously played 
a key role with the creation of twenty 
companies. 
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Today, they welcome about 400 visitors a month and 60 
communities a year which come from all over Mexico to learn about 
their experience. 

Pantzingo Center



Manuel Miroglio Gouin is consultant, international speaker and professor at the 
Technological University of Leon (UTL) in Mexico. He is an expert on sustainable and 
responsible tourism issues.  

He is a member of The International Ecotourism Society and the ATES (French Fair 
and Solidarity-Based Tourism Association).
www.manuelmiroglio.com

From a social perspective, a strong 
community organization and the 
collaboration with academic institutions 
and NGOs helped them to better 
implement their project. 

From an environmental perspective, 
the adoption of eco-technologies, the 
achievement of the FSC certification and 
the Mexican ecotourism certification 
program allowed them to preserve their 
natural environment and comply with 
international and national standards. 

Finally, from an economic perspective, 
the access to national and international 
funds, the benchmarking of other similar 
CBET projects, their client diversification 
strategy and the reinvestment of their 
benefits into the touristic infrastructure 
ensured the competitiveness of their 
ecotourism destination.  

As these examples demonstrate, a 
bottom-up approach with the ‘Community 
First’ approach is the best way to 
guarantee the long-term sustainability of 

communities, generating the triple bottom 
line benefits: social, environmental and 
economic, that not only affect their lives 
but also those of future generations. In 
other words, community-based ecotourism 
clearly follows the guiding principles 
for Responsible Tourism as stated in the 
Cape Town Declaration of 2002 (www.
respons ibletour ismpartnersh ip.org/
CapeTown.html). It should be encouraged 
and supported by the public and private 
sector organizations, and decision-makers 
in the tourism industry. l
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Purepecha women



Polwaththa is a unique and authentic
experience that offers you the best of
traditional Sri Lankan village culture.
Polwaththa means "coconut estate"
which indicates that you will be
surrounded by coconut palm trees and a
variety of other trees that provide a lush
greenery throughout the year, giving you
a living-in-the-jungle' feeling.

The jungle is filled with wildlife that
include 61 different species of birds of
which 16 are endemic. Monkeys, barking
deer and the giant squirrel roam about
during the day while wildboar, owls, flying
squirrels and bats appear at night.

T. (+94) 072 1751 951

E. info@polwaththa-ecolodges.com
www. polwaththa-ecolodges.com
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The Middle East is one of the smallest, yet 
fast growing, tourist generating regions in the 
world. By 2030, the region will generate 81 
million tourist arrivals worldwide, double the 
current number of 40 million. 

What is the profile of the Middle East 
traveller? What trends will drive future 
travel? How important is eco-tourism in this 
market? Who are the best prospect target 
customers for ecotourism from this region? 
What are their motivations? 

What type of holidays and what type of 
activities will the eco-traveller indulge in? 
What are the key decision making factors 
that will impact destination selection 
among the Middle East eco-travellers? How,  

when, what and where do you communicate 
with these ‘best prospect’ customers?

Dubai-based tourism research specialist Market 
Vision has announced the launch of the first 
ever consumer study of its kind focussed on 
Middle East outbound ecotourism trends.  

The results of the study will provide 
destinations and tourism businesses with 
actionable insights to help tailor products 
& services, and marketing & communication 
strategies towards ‘best prospect’ customers.

Subscription to the study is now open. 
Sponsors and early registrants can avail of 
special benefits. For more information, write 
to ecosurvey@market-vision.com  l

Middle East Outbound 
Ecotourism Trends & Prospects

Market Intelligence 35



Footsteps Eco-Lodge
The Gambia

Green Showcase36 36

Located in the South Kombo Region of 
The Gambia, close to the village of 
Gunjur, Footsteps Eco-Lodge (http://www.
footstepsgambia.com) is a traditional 
African Village compound, with 9 large 
huts and 2 cabins all with en-suite facilities 
and a veranda. 

Footsteps Eco-Lodge is the recipient of 
the Travelife Gold Award, a certification 
awarded for dedication to achieving 
sustainable practices within the tourism 
industry. It is also the winner of 
TripAdvisor’s Certificate of Excellence 
2012 for excellence in customer review 
ratings.

Footsteps Eco-Lodge was founded in 2003 
by British national David White, after his 
visit to The Gambia on holiday way back 
in November 1999. He was motivated to 
create a tourism business which benefitted 
the local people while giving the visitors 
an authentic experience.

Footsteps Eco-Lodge - Mission 
Statement

Footsteps Eco-Lodge is dedicated to 
improve The Gambia’s trade in responsible 
tourism and thereby encourage sustainable 
employment within the country. Its 
mission is to encourage greater numbers of 
tourists to visit The Gambia, whilst helping 
improve the ecology of the country. It 
educates other tourist-based businesses 
on how they can reduce the ecological 
impact of their trade on the delicate 
ecosystem of The Gambia.

The Footsteps Eco-Lodge features in our 
Green Showcase, as it embodies the values 
and core principles of sustainability.

Sustainability features 

l Only local materials and labour force were 
utilised in the building and subsequent 
rebuilding of Footsteps in 2007

l The guest suites are domed roundels 
and have fruiting trees and bushes 
positioned around them giving shade 
meaning the bedrooms are cool by 
intelligent design 

l The lodge has a fresh water pool 
that is filtered through reed beds and 
powered by solar; it is the only working 
pool of its kind in The Gambia

l There are twin chamber waterless 
composting toilets in every guest suite; 
these are completely odourless; they 
eventually replenish the soil along with 
the organic recycled kitchen resource

l Solar powered energy system 
throughout entire lodge; solar water 
heating throughout guest rooms and 
kitchen 

l Footsteps produces 100% of its energy 
consumption requirements; it operates 
entirely on solar - its fridges , freezers 
and lighting needs are met by storing  
power from the sun in batteries for use 
later in the day and evening

l It has its own permaculture gardens
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Social and Green practices

l Footsteps employ only from the local 
village of Gunjur and boasts that 81% 
of its staff have been continuously 
employed with the lodge since its day 
of opening in January 2003

l Each member of staff has a non 
contributory pension, life cover, sick 
pay and 18 days holiday each year from 
inception rising to 21 days over 5 years.

l All staff can plan for their futures 
either through small saving plans or 
through a micro loan system for those 
unexpected emergencies such as roof 
repair

l The lodge uses only energy efficient 
products

l No pesticides are used to grow garden 
produce

l The lodge has a policy to buy local
l The water from the showers and wash 

basins are fed through grey water 

recycling which provides all water for 
garden irrigation

l Recycling of lodge resource (Footsteps 
never uses the word Waste)

David proudly adds, “Here at Footsteps we 
have a saying which goes: ‘There is no waste 
in nature.”

The Footsteps Eco-Lodge also has strong 
Community & Industry Involvement. David 
is deeply committed to The Gambia that 
is his home for the last decade, and says, 
“We work closely with The Institute of 
Travel and Tourism of The Gambia and The 
Gambia School of Business Management 
encouraging future generations to embrace 
and understand the need for sustainable, 
profitable and socially responsible tourism. 
We also support local schools, business 
initiatives, and educational programs dealing 
with clean water supplies. These include 
The Niaforang project, The Gunjur Upper 

Basic School, The Gunjur Museum Project 
and The Abubacar Sidique Foundation for 
Orphan Welfare.”

Due to his charity works in the village of 
Gunjur, David has been invited to sit on the 
board of the Abubacar Sidique Foundation 
for Orphaned & Needy Children. 
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We work closely with The Institute of Travel and Tourism of The Gambia and 
The Gambia School of Business Management encouraging future generations 
to embrace and understand the need for sustainable, profitable and socially 
responsible tourism. 

David White, Founder of Footsteps Eco-Lodge 

Dodou Touray, 
Manager - 
Footsteps, local 
Gunjur man 



Front entrance of Footsteps. The gates are made by Lamin, a 
local metal smith

Sweet peppers growing in Footsteps garden

One of the younger guests learning about beach erosion and ways 
to prevent it from happening; planting a coconut tree sapling 

Permaculture design emphasizing patterns of landscape, 
function, and species assemblies.   

Room interior, bathroom door and decoration above bed 
made from palm leaves

Gibril, one of the chefs, collecting fresh coconut for breakfast

Footsteps’ fresh water pool, powered entirely by solar.

A selection of some of the wooden crafts made in the village 
and sold at Footsteps
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Market Vision

Sustainable Travel Development  – Advisory Services
SUSTAINABLE TOURISM development 
embraces the triple bottom line of 
environmental protection, social 
responsibility, and economic health. 
Simply put, business practices  
that protect and enhance the environment 
and support community development are 
more profitable and competitive in the long-
term.

Market Vision, along with its strategic 
partners, provides strategic planning, technical 

assistance, and implementation support to 
destination management companies and 
travel and tourism businesses of all sizes. 
We start with a single focus: to improve 
your triple bottom line and help you achieve 
substantial resource savings by leveraging 
untapped opportunities and implementing a  
sustainable path to profitability through 
immediate and long-term return on 
investment.

By staying focused on high priority areas and 

improving your organization’s positive impacts, 
you’ll quickly discover that sustainability 
equates to profitability. Our team includes 
accredited auditors and consultants who 
will help you prepare for and achieve GSTC-
recognized independently-verified eco-
certification.

Contact us to find out how we can help 
you gain competitive advantage and increase 
profits through the more productive use of 
resources. ●

Established in 1997, Market Vision is a research 
and consultancy firm with specialization in the 
tourism & hospitality sectors. We undertake 
research and consulting assignments across 
the Middle East & North Africa (MENA) and 
Asia markets, and globally in collaboration 
with an international network of research 
and consulting partners.  Our tourism & 
hospitality consultants & associate global 

partners have in-depth experience in 
various aspects of tourism development, 
developed over decades of professional 
work experience in the industry.

We have vast experience in travel and tourism 
research, and undertake market, trade & 
consumer studies on behalf of international 
trade organizations, national tourism boards, 

tourism development organizations and 
organizations in the travel trade viz. hotel  
groups, travel agencies, timeshare developers, 
resort developers, airlines, etc.

Market Vision’s directors and consulting 
partners are regular speakers at various 
international travel & tourism conferences 
and events. ●

For more information, please contact 
us on:

Market Vision Research & Consulting
P.O. Box 32394, Dubai, UAE
Tel: +9714-3911241
Fax: +9714-3911245
Email: enquiries@market-vision.com
Web: www.market-vision.com

➜ For our research & consulting 
services or our sustainable tourism 
business practice, please email  
Kumud Sengupta:  
kumud@market-vision.com
➜
➜ For potential speaking 
engagements, please email
Jacinta Vaz: 
jacinta@market-vision.com

For more information, please contact 
us on:

➜ General information:
info@sostinternational.com

➜ Subscriptions:
subscribe@sostinternational.com
with ‘Subscribe’ as subject of email

➜ Article or research paper 
contributions:
m.ed@sostinternational.com

➜ Sponsorships and advertising:
advertise@sostinternational.com

➜ Feedback & comments:
info@sostinternational.com

Disclaimer: This journal is meant to provide general information and we hold no responsibility for the accuracy of the information and the 
contents of this publication should not be considered a specific advice. Contributions in this issue may include excerpts and secondary 
information sourced from various newspapers, magazines, web sites and the Internet at large. This is a complimentary journal for internal 
circulation and to our clients, subscribers and website visitors.

39

Travel & Tourism Research & Consulting



A Market Vision publication

All rights reserved. No part of this publication may be reproduced, published, copied or transmitted in any form, including electronically on the Internet or 

World Wide Web, without written permission of the publisher. Thank you for respecting the intellectual property rights protected by copyright laws and 

the International Copyright Treaty. 


	Button 186: 
	Button 79: 


